
AAAYYYRRRSSSHHHIIIRRREEE         BBBUUUSSS         UUUSSSEEERRRSSS         GGGRRROOOUUUPPP   
 

NEWSLETTER NUMBER 2  (January 2017) 
Editor : Frank Potter 

Group e-mail address: bususersayr@lycos.com 
 

 

Introduction 
 
Thank you for your feedback from the first issue of 

this newsletter.  

 

Apologies from the Editor that health and other 

personal issues have delayed the production of this 

issue of the newsletter. 

 

This newsletter follows on from the last issue by 

concluding the report on the issues that you had 

already raised as well as summarising the issues 

discussed by your Committee. 

 

This newsletter also reports on the review of bus 

services in Ayrshire being undertaken by Stagecoach 

West Scotland and concludes with an article 

examining the difficulties in replacing axed bus 

services. 

 

 

Committee meetings 
 
Much progress has been made on the structure of the 

Group and a constitution has been agreed. The 

committee will comprise of the four principal office 

bearers plus eight others. Office bearers will serve for 

one year, other members for three. However, the post 

of Treasurer remains vacant.   

 

The Committee is settling down to having meetings 

about five times a year. At its next meeting (in 

February) we hope to agree the dates for the 2017 

Committee meetings, probably to be held in Irvine. 

 

Consideration will be given in 2017 to what it means 

to be a member of the Group. For example, will the 

distribution of future issues of this Newsletter have to 

be linked to membership of the Group? 

 

Although we have had two modest anonymous 

donations to offset our initial costs, future financing 

remains a concern. This is especially relevant if we 

were to call a general meeting of the membership. 

 

Whereas the Committee would like to hold two open 

meetings a year to which guest speakers might be 

invited, this desire might be tempered by the lack of 

funds to pay for a venue.  

 

Thanks are due to Stagecoach for generously letting 

us use their offices for the first Committee meeting. 

Thanks are also due to Bus Users Scotland who are 

arranging for us to have space on the Bus Users UK 

website.  

 

There have been changes in the management of 

Stagecoach West Scotland. Fraser Smith is now the 

Commercial Manager and we hope to meet with him 

in due course. (Fraser replaces William Manius who 

has taken up a similar post with Stagecoach North 

Scotland. We wish William well in his new post.) 

 

The issue of bus stops in central Irvine is a continuing 

matter. One bone of contention is the “dwell time” 

taken at Irvine Cross. (This is a practice introduced by 

AA Buses in the mid 1980s to gain an advantage over 

its competitors!) 

 

The size (or lack of it) of the typeface on some bus 

stop panels is a cause for some concern. 

 

The closure of the public toilets at Ayr Bus Station 

was raised. However, more importantly is the loss of 

a RADAR toilet facility for disabled persons. An 

approach to Stagecoach is being made. 

 

The Chair has met with Strathclyde Partnership for 

Transport. A much-delayed follow-up letter is next. 

 

 

Your queries and complaints 
 
Space in the last newsletter precluded a more 

comprehensive report being given then. The 

following seeks to rectify this and after general 

issues, takes each service in turn.  

 

But first an important general point. When making 

either a complaint or a compliment to a bus company, 

please have your ticket to hand because printed on it 

are the identity of the driver, the bus number and the 

journey that you travelled on. (These details are 

particularly useful for those incidents that might have 

been captured on CCTV). 

 

So, onto the detail. 

 

Bus stop publicity:    Stagecoach West Scotland is 

currently checking every bus stop to ensure that up-

to-date publicity is in place. This is massive exercise 

as the company’s area stretches from Cumbernauld in 

the north to Gretna in the south and from Arran in the 

west to Edinburgh in the east! 
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Disabled users:    Stagecoach will pursue complaints 

about drivers not very forthcoming in putting down 

the ramp for wheelchair users.  BUT they need to be 

told as soon as possible. 

 

Seat belts on rural buses:    Seat belts are generally 

not a legal requirement on local bus services and are 

unlikely to be introduced. Although some vehicles are 

fitted with seat belts (notably those used on the X77 

and X76), few passengers actually use them. 

 

Used ticket boxes not fit for purpose:    The 

positioning and size of these are largely dictated by 

the Disability Discrimination regulations. 

 

On-board wheelchair users:   Wheelchair users should 

use the buzzer to alert the driver for assistance 

because it has a slightly different sound to that 

requesting the next bus stop. 

 

Availability of timetables on buses:    Since vehicles 

operate on more than one service, this is a difficult 

area. 

 

Replace the existing seating with plastic washable 

seats:    This suggestion will not be pursued. Whereas 

those travelling on short town journeys might tolerate 

plastic seats, it is unlikely to find favour with those 

travelling on rural services where journeys can take 

over half an hour.  

(Editor’ s comment :  I agree. When I travel to Ayr by 

bus, I’m on it for forty minutes!) 

 

Air quality in town centres with idling engines:    

Stagecoach has noted these comments.  

 

Advance notice of service changes:    These are 

publicised by on-board publicity and, in some cases, 

with advertisements in the press. 

 

Passengers with concession cards paying something:    

Free travel for concession cardholders is a political 

decision of the Scottish Government. Changing it 

would be a vote-loser! 

 

Imbalance of state funding between bus and rail:    

Few bus operators would disagree with this, but this 

is a political decision taken by the Scottish and 

Westminster Governments.  

 

Better links to hospitals:    Those making such 

statements need to be much more specific if we are to 

take this forward. 

 

Use of smaller vehicles on certain routes leading to 

cramped conditions:    As smaller vehicles are more 

economical to use, this improves the viability of low-

usage services. Although Stagecoach monitor the 

loadings of such journeys, we can take up specific 

difficulties. 

 

Service10 (Troon to Kilmarnock):    Complaints that 

the 1000 bus on a Sunday passes the stop at Troon 

Cross but does not stop at it will be investigated by 

Stagecoach. 

 

Service10 (Troon to Kilmarnock):    Diversion of this 

service via Crosshouse Hospital is unlikely given the 

knock-on effect for passengers for Moorfield and 

Dundonald Road in Kilmarnock. 

 

Service10 (Troon to Kilmarnock):    Stagecoach has 

no plans to introduce a Sunday service on this route. 

The irregular timetable on alternative service 110 is 

determined by Strathclyde Partnership for Transport.  

 

Service 11 (Ardrossan to Kilmarnock):    Stagecoach 

will not divert any of these journeys via Castlepark to 

give a direct service to Crosshouse Hospital. 

 

Service 14 (Ayr to Irvine):   Stagecoach report that 

the hourly service through Muirhead is in line with 

travel demands and they have no plans to improve the 

frequency. (The same argument applies to the lack of 

evening and Sunday services) 

 

Service 14 (Ayr to Irvine):   The lack of reliability of 

this service was raised with Stagecoach. The 

Committee is not convinced that the changes made in 

August 2016 will solve the problem. 

 

Service 15 (Troon local service):    Stagecoach 

withdrew this service because of a lack of demand. 

There are no plans to reinstate it. 

 

Services X76, X77 & X78:    Complaints that these 

supposedly express services serve every stop in 

Kilmarnock north of the bus station have been 

countered by Stagecoach who state that this is 

necessary to meet the demands for travel to and from 

these points.  

 

 

Review of bus services in Ayrshire  
 
The committee is very grateful to all of those who 

responded to the invitation from Stagecoach West 

Scotland for ideas that can be examined in their 

review of Ayrshire services. 

 

Most of the suggestions that were raised had already 

been discussed in a meeting between Frank Potter and 

William Manius.  

 

However, in order to comply with the time restraints 

of Stagecoach West Scotland, there was not sufficient 

time to sort out those suggestions that would attract 

the general support of the Group from the others. 

(Editor’s comment : Some of the ideas put forward 

cannot be expected to receive much consideration by 

Stagecoach West Scotland.) 

 

However, those put forward included: 

 

A suggested revision to the routes of services 58 and 

60 (Ayr to Girvan or Stranraer) within Girvan to 



improve the service level through the housing areas 

without an increase in resources. 

 

Diverting service 60 (Ayr to Girvan) in Ayr via The 

Loaning, and withdrawing local service 8.   

 

Extending some of those X76 journeys from Glasgow 

that currently terminate in Kilmarnock so as to 

operate to and from Troon. 

 

Divert one X76 journey per hour through Fenwick 

village. 

 

Reducing the frequency of service 585 (Ayr to 

Greenock via Largs) north of Largs to hourly so that 

the resources saved can regularise the daytime 

timetable to every thirty minutes between Ayr and 

Largs. (This will marginally improve the service 

provision through Loans.) 

 

Service 585 should operate hourly through Loans.  

 

One journey per hour on service 585 should operate 

through Troon.  

 

Improving the reliability of service 14 (Ayr-Troon-

Irvine).  

 

A better evening timetable is sought for the 

Symington area 

 

If the existing service 4 (Ayr to Glasgow via 

Kilmarnock) was split at Kilmarnock into two distinct 

services, then whereas the southern portion could 

remain at the existing frequency, the northern section 

could become hourly. Part of the savings in resources 

could be used by extending the southern section 

to/from Crosshouse Hospital. This could replace 

some of the travel facilities offered by the former 

service 24.  

 

Some workers in Ayr are unable to reach the Bus 

station in time to catch the 1800 departure on service 

14 (Ayr to Irvine). But as the service frequency 

thereafter is significantly reduced, they face a long 

wait for the next bus. This could be alleviated if the 

1800 bus from Ayr was delayed to leave at 1805. 

 

There remain no direct bus services between 

Crosshouse Hospital and those areas of Irvine 

historically served by AA Buses.   

 

If half of the journeys on service 11 (Ardrossan to 

Kilmarnock via Irvine) from Ardrossan operated as 

far as the Broomlands Busway and then returned via 

Bourtreehill and Stanecastle to terminate at Irvine 

Cross, then the corresponding journeys from 

Kilmarnock could terminate at Castlepark.  

(Editor’s comment : If this was taken up, then there 

would be a ripple effect on the existing local service 

network in Irvine.) 

 

As there are boarding restrictions on service X16 

(Ayr to Hamilton) between East Kilbride and 

Hamilton, if the service was truncated at East 

Kilbride then the time saved could be used to serve 

Ayr Hospital at the other end. 

 

As service 52 (Ayr to Dalmellington) operates once 

an hour via Dalrymple, there is not an even twenty 

minute service at Ayr Hospital. (In fact, there are 

some awkward gaps.)  A basic service of every 15 (or 

even every 12) minutes would be advantageous.  

 

 

Help! 

Our bus service is being withdrawn 
 
The so-called deregulation of bus services in October 

1986 was hailed as a new future for bus passengers. 

Until then, bus operators were licensed to operate on 

a particular route, the licence requiring the operation 

of unprofitable journeys alongside those that made 

money. This arrangement offered some protection for 

both the incumbent operator and to those passengers 

dependent on loss-making journeys. 

 

That all changed in 1986. Bus routes were no longer 

licensed and companies were only to register those 

journeys that they considered to be commercial. 

 

However, there has never been a definition offered 

for “commercial”! 

 

With the 1986 changes it became the responsibility of 

local authorities to fund those journeys that were not 

registered, but which were, nevertheless, regarded as 

being socially necessary.  

 

In the first round of registrations were published in 

February 1986, seriously loss-making services were 

simply not registered. Other services suffered 

frequency reductions or the loss of evening and/or 

Sunday services. 

 

For example, Western SMT (as it was then) chose not 

to register their existing service 37. Without local 

authority intervention, this would have left Fullarton 

Drive in Troon, parts of Kilwinning and the rural area 

between Kilwinning, Benslie and Irvine without any 

bus service. Likewise, AA Buses halved the daytime 

frequency between Irvine and Stewarton and 

withdrew nearly all the evening and Sunday journeys. 

(These latter journeys were never to be replaced.) 

 

Thirty years on, local authority budgets are being 

squeezed tighter and tighter in each successive year. 

Savings have to be made and providing funds for 

non-commercial bus services is certainly not exempt 

from this process. 

 

Little wonder then that some local authorities in 

England are clamouring for a return of a licensing 

system, dressed up as local franchising of bus 

networks. Some English local authorities are even 

seeking to eliminate all tendered services, leaving 

some communities without any bus services at all! 



That said, most Scottish local authorities chose to set 

down some criteria for the replacement (or not) of 

unregistered services. Strathclyde was at the forefront 

of this task, having first looked at this in the late 

1970s as part of the examination of the level of 

provision of subsidised bus services in that part of 

Ayrshire south of Ayr.  

 

The disadvantage of having established such criteria 

is that in response to budget pressures, it becomes 

possible to pervert the process by tailoring the criteria 

to match the available finance! So an area which 

originally might have justified in having an hourly 

bus service might now get one every second hour. 

 

Another way to reduce budget costs is to design a bus 

timetable around a given level of resources. For 

example, in the case of service 110 where the 

timetable was clearly designed to operate with a 

single vehicle. (As a consequence, any improvement 

in frequency would double the tender costs!) 

 

Any bus operator wishing to change a bus service has 

first to notify each of the local authorities through 

which it passes. This occurs before the proposal is 

formally published in a publication called “Notices 

and Proceedings”. Even then, there is about two 

months before the change can be implemented. 

 

(Although  “Notices and Proceedings” can be viewed 

on-line, reading it actually tells you very little. For the 

detail, it is necessary to examine the submitted 

registration documents, copies of which can be 

purchased.)  

 

This lengthy notice period is designed to give local 

authorities time to seek tenders for those journeys it 

deems socially necessary to retain. 

 

 Joe Public, on the other hand, might not know of any 

changes until a fortnight (or less) before they come 

into force. 

 

So much for the new future for bus passengers! 

 

Now it is a fact of our economic system that any 

business is liable to change to meet the fluctuations in 

demand. For example, there was a report recently 

highlighting the number of branches that banks have 

been closing. Not everyone uses telephone or internet 

banking!  

 

And whether we like it not, bus services are exposed 

to the same changes. As a group of Bus Users we 

need to accept that fact, but, at the same time we 

have to work with the bus operator and the local 

authority to find an acceptable compromise. 

 

It should now be clear that we cannot force a bus 

operator to reinstate a journey highlighted for 

withdrawal. 

 

Similarly, we cannot demand local authority funding 

for any replacements. 

But neither do we have to stand still and meekly 

accept every change.  

 

Certainly we need to lobby and put pressure on our 

local Councillors to find the money to fund socially 

necessary services. But we also need to convince all 

concerned that we are responsible enough to be told 

of any plans at the earliest possible date. In that way 

we could all work together to find the compromise. 

 

For example, service 24 (Ayr Hospital to Crosshouse 

Hospital) replaced an irregular contract service 

linking just the two hospitals. But service 24 exposed 

a limited latent demand for better services between 

Loans and each hospital and Ayr town centre. When 

funding for the inter-hospital link was reduced, the 

writing was on the wall for service 24.  The diversion 

of occasional journeys on service 585 through Loans 

was a compromise. Not perfect, but a compromise. 

The downside is that existing passengers on service 

585 are subjected to a longer journey. A compromise! 

 

So the Editor challenges bus operators, Strathclyde 

Partnership for Transport and local councillors to 

work with this Group to find more compromises in 

the future.  

 

After all, without bus users, there would be no bus 

operators! 

 

 

LATE  NEWS! 
 

Stagecoach have announced that they are working 

towards having contactless ticketing for all their 

companies outside London within the next two years. 

This could reduce the dwell time at bus stops. 

 

A Supreme Court decision reversing an earlier ruling 

now gives some priority to wheelchair users over 

baby buggies. This could have profound implications 

on all bus users, if, for example, operators convert 

some existing seats to form new dedicated areas for 

baby buggies. Watch this space!  
 

 

… and finally 
 

In the light of two items of late news, the next issue 

of this Newsletter should be around Easter. 

 

Do let us know if there are any issues that you think 

need further consideration.   

 

As highlighted above, our e-mail address is   

 bususersayr@lycos.com 
or you can telephone Frank Potter on 01655-750-293 

 

Any opinions expressed in this newsletter are the 

responsibility of the editor. 

    

Frank Potter 


