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NEWSLETTER   NUMBER  1   (May  2016) 
 

 

Introduction 
 
Welcome to the first attempt at producing a 

newsletter for everyone. Apologies if it looks 

amateurish – it can only get better! 

 

The main reason for this first newsletter is to report 

on an invitation from Stagecoach West Scotland for 

the Ayrshire Bus Users Group to have an early input 

into their review of bus services in Ayrshire. 

 

But this also gives an opportunity to give an update 

on what has been happening since the preliminary 

meetings held in November 2015 and January 2016. 

 

The newsletter concludes with a start to reporting on 

the issues that you have already raised.  

 

Finally, any opinions expressed in this newsletter are 

the responsibility of the editor, Frank Potter.   

  

 

Progress with establishing 

the Ayrshire Bus Users Group 
 
At the January meeting, a Committee was formed and 

principal office bearers were appointed thus:- 

 Chair   Frank Potter 

Vice Chair Helen Malcolmson 

Secretary Sandra McCallum  

 

(The post of Treasurer is currently vacant.  Although 

we have had a modest anonymous donation to offset 

our initial costs, future financing is a concern. ) 

 

With Frank living in Kirkmichael, Helen in Irvine and 

Sandra in Troon we have a good geographical spread 

for these positions. This is not quite the case with the 

Committee, most of who live in the Ayr-Prestwick-

Troon corridor.  

 

But more importantly, we have nobody living in East 

Ayrshire or in those parts of Ayrshire south of 

Maybole and north of Ardrossan who has expressed 

any interest in the Group. YET! 

 

The Committee has met twice and has made much 

progress on the structure of the Group. A constitution 

has been agreed with the committee to comprise the 

four principal office bearers plus eight others. Office 

bearers will serve for one year, Committee members 

for three. Consideration will now be given to what it 

means to be a member of the Group.  

 

The Group now has its own e-mail address: 

 bususersayr@lycos.com 
 

Grateful thanks are due 

 to Bus Users Scotland who are arranging for 

us to have space on the Bus Users UK website, and, .  

 to Stagecoach for generously letting us to 

use their offices for the first Committee meeting. 

 

Consideration is being given to holding two open 

meetings a year to which guest speakers might be 

invited.  

 

Now whereas setting up social media sites might be 

useful, nobody on the committee felt competent to 

tackle this. So if anyone knows of somebody with 

these skills who is also willing to keep the sites up to 

date, then let us know.  

 

Sandra has undertaken a lot of work in expanding our 

circulation list and our grateful thanks go out to her. 

 

By the time you read this, the circulation list should 

include all the Ayrshire Councillors, the MPs and the 

constituency MSPs.  

 

Although this initial newsletter is being circulated to 

all those on that list, the distribution of future issues 

might have to be linked to membership of the Group. 

 

Your comments on the style and content of this 

newsletter would be welcomed. See foot of page 

overleaf for contact details. 

  

 

Review of bus services in Ayrshire  
 
Those of you who were at the January meeting might 

recall that Stagecoach intimated that they planned to 

look at their Ayrshire services this year. 

 

Such reviews are commonplace with larger operators 

in this competitive, de-regulated era. Although some 

of the “deadwood” will be pruned from the network 

(see below for the role that Strathclyde Partnership 

for Transport might take in this regard), Stagecoach 

are always looking for opportunities to increase their 

revenue stream. 

 

As bus users, we all see poorly performing services. 

For example, returning on a peak-hour X77 from 

Glasgow to Ayr recently, I was surprised by the lack 

of passengers being carried. But the withdrawal of 

this journey could release the resources for an 



additional service to Troon or to enhance the peak 

hour services in Ayr.  

 

Stagecoach West Scotland have formally asked the 

Ayrshire Bus Users Group for ideas that can be 

examined in this review. 

 

So there is a challenge for you all.  

 

Stagecoach does not expect you to produce detailed 

timetables to support your ideas – they have staff well 

qualified in this regard. 

 

But one word of cautionary advice. Be reasonable!  

 

Whereas the Editor would welcome a bus every ten 

minutes all day long between Ayr and Maybole, it’s 

never going to happen. So don’t ask for it!  

 

Be reasonable! 

 

So put on your thinking caps and give us your ideas. 

Either e-mail them to 

 bususersayr@lycos.com 
or you can telephone Frank Potter on 01655-750-293 

 

But please do so by Saturday18 June so that they can 

be passed onto Stagecoach in time for inclusion in 

their review process.  

 

 

Who does what? 
 
Although Stagecoach West Scotland is the dominant 

bus operator south of Largs, north of there you are 

much more likely to see a McGills bus. Other bus 

operators include Shuttle Buses, Millport Motors and 

Coalfield Community Transport. 

 

However some bus services are so poorly used that 

they need to be subsidised. These are arranged, 

through a competitive tendering system, by 

Strathclyde Partnership for Transport (usually 

referred to as SPT). The process for securing 

subsidised bus services is incredibly complicated. 

 

Most (but not all) subsidised services are numbered in 

the series from 300 to 399. SPT determine both the 

timetable and the maximum fares on subsidised 

services. 

 

In general terms, SPT is also responsible for the siting 

of bus shelters. 

 

Bus stops are the responsibility of either North 

Ayrshire Roads Department or the Ayrshire Roads 

Alliance for the rest of the county. However, this 

work is undertaken in conjunction with SPT. 

 

Bus shelters and stops on private property, such as 

hospital grounds, supermarkets or retail parks also, 

naturally, need the consent of the respective owner of 

the land, etc. Moreover, quite different arrangements 

apply to airports, such as at Prestwick. 

Frank has had an exploratory meeting with SPT and 

is now aware of the current policies regarding bus 

shelters and subsidised bus services.  

 

Frank now needs access to detailed population and 

demographic data to see if these policies have been 

equitably applied. (Especially to those withdrawn bus 

services that were not replaced by subsidised services, 

such as the Troon town service. Be patient as this will 

take some time!) 

 

 

Your queries and complaints 
 
It is not the intention of the Committee to respond 

personally to every query that is raised. Instead, the 

progress made will be reported to everyone through 

these newsletters.  

 

From the outset, this Group is not a channel for every 

complaint. For example, if the midday bus was late 

yesterday causing you to miss a connection, then 

don’t tell us, but raise it with the bus operator as soon 

as possible. However, if this particular journey is 

consistently late, then we can take that up because it 

suggests a systematic failure rather than a one-off. 

 

First, a number of you asked for a bus shelter to be 

erected at the Day Hospital Unit at rear of Ayr 

Hospital. Whereas a shelter is now in place, the 

Group can take no credit for this because the 

suggestion was already under consideration.  

 

Stagecoach has agreed to look at some of the issues 

raised as part of the Ayrshire review. These include 

 + Evening service to Symington 

 + Better connections between service 11 and 

the Irvine local services for evening hospital visitors 

 + Possible re-timing of the 1800 service 14 

from Ayr to Troon and Irvine for workers 

 + Off peak journeys on the X78 between 

Troon and Glasgow 

 + Reliability of service 14 (Ayr to Irvine), 

especially in the peak 

 

(Constraints of space means that much of this report 

has had to be held over to the next Newsletter.) 

 

 

… and finally 
 
I hope that the above has been useful and that it will 

generate some ideas for the Stagecoach service 

review.  

 

Do let us know if there are issues that you think need 

further consideration.  

 

Again, our e-mail address is 

 bususersayr@lycos.com 
or you can telephone Frank Potter on 01655-750-293 

 

Frank Potter 


